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Sustainability: Why should business be concerned
with anything but economic value ?

It‘s part of risk
management

Institutional
shareholders

are expecting it

It‘s being
increasingly

regulated

Remember what
happened to 

other companies?

„We want to
attract the

best people“

It‘s part of 
building a brand

The market is
demanding it

It‘s the right
thing to do
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Tentative operationalization –
no fundamental definition

• Manage all relevant resources efficiently
(not just financial capital)

– Increased competitiveness
•  Effective relationship management with relevant stakeholders

(not just the financial community)
– Increased credibility and trust

„Sustainability“

• Corporate Citizenship
• Triple Bottom Line
• Corporate Responsibility
• Sustainable Development
• Business Ethics
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Enterprise Risk Management –
the COSO framework (1/2)

• COSO: The Committee of Sponsoring
Organizations of the Treadway
Commission

• Best Practice Framework
• Final Version expected July 2004
• Authored by PwC on behalf of COSO
• Extends on COSO‘s „Internal Control –

Integrated Framework“ of 1992
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Enterprise Risk Management –
the COSO framework (2/2)

• „Enterprise Risk Management is a
process, effected by an entity‘s board of
directors, management, and other
personnel, applied in strategy setting and
across the enterprise, designed to
identify potential events that may
affect the entity, and manage risks to
be within ist risk appetite, to provide
reasonable assurance regarding the
achievement of entity objectives“
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Enterprise Risk Management – The Basic Steps
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Sustainability – Threat or Opportunity ?

• Downside: Risk as a threat
– Proctect existing mature business by „responsible business practices“

• Upside: Risk as an opportunity
– Exploit and develop new business (for example „sustainability“-labelled)
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Economic/Shareholder Value – drivers & KPIs
(Illustrative example)

Customer
Satisfaction

Value (Economic performance)

Margin Sales GrowthCost of
Capital

Tax
rate

Value Growth
Duration

Trust of
investors

New market
opportunities

Brand,
Reputation

Environmental Performance
Energy efficiency, renewable energies
Waste management
New technologies
Risk Management, etc.

Social Performance
Employee satisfaction
Employee health & safety
Remuneration
Corporate Governance, Ethics, etc.

Innovation
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Non-financial business drivers – link to SHV drivers
(illustrative example)

Operational
Excellence

Human Capital

Customer
Relationship Innovation

Supplier
PerformanceBrand,

Reputation
Current

Financial
Results

Product and
Service
Quality

continuous
Supply

Accountability
& Regulatory
ConstraintsRisk

Profile

Top-Line
Growth

Cost
Effectiveness
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Thank you.

Thomas Scheiwiller, Partner
PwC Global Sustainability Leadership Team
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